
 
 

Services Committee Meeting  
Monday, February 9, 2026 
5:30 PM 
 

Agenda 
1. Friends Fundraiser (alcohol policy) 
2. Succession Planning Policy 
3. Renovations & impact on public services 

 
 

Future Discussions: 
1. Equitable Service Policy 
2. Land Purchase/Use Policy 
3. Space Planning 
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