
 
 

Administrative Committee Meeting 
Monday, July 7, 2025 
7:00 PM 
 

Agenda 
1. Draft Reserves Policy (distributed 6/2) 
2. Construction Grant 
3. Air Handler Repair 
4. Assistant Director 
5. Comp Study Updates 
6. EGPD partnership, possible land use. 
7. Major Gift  
8. ADA Checklist  
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